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Pedagogical Mentor Reflective Portfolio 

Each section encourages you to reflect on key themes and concepts covered in this MOOC that related to EdTech 
and your potential role as a pedagogical mentor. Your responses should be thoughtful and thorough, drawing on 
both the course content and your personal experiences. 

For each section, reflect on the guiding questions provided, and then outline specific actions you will take to 
apply your learning and continue developing your skills. Your action plans should include concrete steps and 

strategies for improvement where necessary. 

Use this portfolio as a space to capture insights, track your growth, and identify areas for future learning and 
development. The reflections you record here will serve as a valuable resource as you move forward in your 
career in the EdTech field. 

 

Participant’s personal information 

Name and Surname Sofronia Maravelaki 

Country Greece 

Subject English, Spanish 

What is your current position? Primary school teacher, secondary school teacher, 
ELT Education Advisor, teacher trainer  

Unit 1: Current status 

1.1 Reflect on your skills and potential impact of your role as a pedagogical 

mentor 

Develop Your Role and Essential Skills 

Reflect on key trends in EdTech and your potential opportunities. 

What EdTech trends and 
opportunities caught your 
attention? And why?  

As a pedagogical mentor, my role is to bridge the gap between educators and 
EdTech developers, ensuring that educational technologies are pedagogically 
sound, practical, and impactful in real classrooms. Several trends stand out 
due to their potential to transform education: AI-Powered Personalized 
Learning and Gamification & EdTech for Engagement 

Reflection on your personal 
skills, what areas require 
further development? 
Outline a plan to build these 
skills through training or 
mentorship or other ways. 

As a pedagogical mentor in the EdTech space, I recognize my strengths in 
curriculum alignment, user-centered feedback, and collaboration. However, 
there are areas where I need further development to maximize my impact 
and stay ahead of emerging trends in educational technology, like 
Deepening Technical Knowledge of EdTech (AI, data analytics, coding 
basics, UX/UI design in EdTech) and Managing Time & Workload as a 
Mentor (Balancing teaching, mentoring, and EdTech collaborations). 
Action Plan for Skills Growth  

• Enroll in at least 2 online courses related to AI in education, UX/UI 
design, and co-design methodologies.  

• Develop a structured time management plan to balance my 
mentoring role with my teaching responsibilities. 
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Identify EdTech roles (e.g., 
instructional designer, 
consultant) that interest 
you. How do they align with 
your skills, experience, and 
interests? 

As a pedagogical mentor, several EdTech roles align with my skills, 
experience, and passion for digital transformation in education, for 
example: 
Instructional Designer: Design and develop learning experiences, digital 
courses, and instructional materials, often using learning management 
systems (LMS), AI-driven tools, and multimedia resources. 
EdTech Consultant: Advise schools, teachers, and EdTech companies on 
how to implement technology effectively in education.  
Digital Learning Strategist / EdTech Policy Advisor: Work with schools, 
universities, or government agencies to develop policies, frameworks, and 
strategies for EdTech integration. 

Desired impact on community 

Reflect on the impact you want to have. 

Outline and describe the 
impact you want to have on 
different domains (e.g., 
enhancing collaboration 
between EdTech tools users 
and developers, improving 
technology, etc.) 

As a pedagogical mentor, I aim to bridge the gap between educators, 
students, and EdTech developers, ensuring that digital tools enhance learning 
experiences while remaining pedagogically sound, accessible, and ethical.  

Unit 2: Collaboration with EdTech 

2.1 Reflect on Pedagogy 

Pedagogical Theories  

Reflect how pedagogical theories inform EdTech design 

Identify key pedagogical 
theories (e.g., 
constructivism, 
behaviourism, etc.) that you 
believe are relevant to your 

context. 

Explain the relevance in 
terms of an EdTech 
landscape and current 
trends. 

Social Constructivism (Vygotsky – Zone of Proximal Development & 
Scaffolding). Learning is most effective when supported by social interaction 
and scaffolding from more knowledgeable others. Emphasizes collaborative 
tools and peer-supported learning environments in EdTech. 

Connectivism (Siemens, Downes). Learning occurs through networks, 

digital connections, and real-time collaboration. Essential for modern, 
networked, and digital-first learning environments in EdTech. 

How will you apply them to 
EdTech and how would you 
share this information with 
the developers? 

If an EdTech company is designing an AI-powered tutoring tool, I will ask 
for a collaborative feature where students can explain concepts to each 
other, reinforcing peer learning (Vygotsky’s Zone of Proximal 
Development). 

If a company is developing a personalized learning chatbot, I will ensure it 
connects students to open knowledge hubs like Wikipedia, research articles, 
or professional communities. 

Suggest any features, tools 
and/or resources that might 
be needed to implement 
these strategies effectively. 

To successfully implement pedagogically sound EdTech strategies, we need 
specific features, tools, and resources that align with learning theories such 
as constructivism and connectivism. 

If developing an AI tutoring system, we need to integrate a peer 
collaboration feature where students explain concepts to each other or co-
create digital resources (e.g. Trello, Monday, Genially, Sway, Wakelet, etc, 
to help students manage tasks & collaboration). 

If developing a STEM learning hub, we need a community forum where 
students can exchange ideas, AI-driven resource recommendations, and 
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real-world expert interactions. Learning Management Systems (LMS) with 
Social Features – Moodle, Google Classroom, Microsoft Teams (for student-
teacher interaction & shared resources) AI-Powered Chatbots & Virtual 
Assistants (for real-time tutoring and inquiry-based learning). 

2.2 Reflect on methodology and data strategy 

Design Thinking Methodology 

Reflect on how you will implement design thinking in your EdTech projects. 

How will you collaborate 
with educators, learners, 
and other stakeholders 
during the stages of design 
thinking (Empathise, Define, 
Ideate, Prototype, Test)? 
Outline a plan.  

Stage 1: EMPATHIZE (Understanding Needs & Challenges): Gain deep 
insights into the needs, pain points, and experiences of teachers, students, 
and administrators regarding EdTech. 

Stage 2: DEFINE (Framing the Problem & Identifying Key Needs): Translate 
insights from the Empathize stage into a clear problem statement that 
defines what the EdTech tool should solve. 

Stage 3: IDEATE (Brainstorming & Generating Solutions): Co-develop 
potential solutions by encouraging creative problem-solving and open 
collaboration. 

Stage 4: PROTOTYPE (Developing Early Versions & Piloting): Create low-
fidelity and high-fidelity prototypes for testing and refinement. 

Stage 5: TEST (Refining & Iterating Based on Feedback): Collect real-world 
performance data, analyze effectiveness, and refine the solution based on 
educator and student input. 

What challenges might arise 
in each stage (e.g., 
conflicting viewpoints, 
resource constraints, time 
management)? 

Stage 1: EMPATHIZE (Understanding Needs & Challenges)  

Conflicting viewpoints between stakeholders – Teachers, students, and 
EdTech developers may have different priorities (e.g., teachers want 
usability, developers focus on innovation). 

Limited access to diverse users – Gathering feedback from a wide range of 
educators and learners can be difficult. 

Time constraints for teachers and students – Busy schedules make it hard to 
conduct interviews, focus groups, and observations. 

Stage 2: DEFINE (Framing the Problem & Identifying Key Needs)  

Broad problem statements – Trying to solve too many issues at once can 
make the project unfocused. 

Stakeholder disagreements – Educators may want curriculum alignment, 
while developers focus on technical feasibility. 

Data overload – Too much qualitative data from the Empathize stage can 
make it hard to pinpoint the core problem. 

Stage 3: IDEATE (Brainstorming & Generating Solutions)  

Idea fatigue – Some participants may struggle to think creatively or default 

to existing solutions. 

Dominant voices in discussions – Certain stakeholders (e.g., developers or 
senior educators) may overshadow others (e.g., students). 

Overcomplicating solutions – Trying to integrate too many features instead 
of focusing on core functionality. 

Stage 4: PROTOTYPE (Developing Early Versions & Piloting)  

Limited technical resources – Some schools lack access to test early versions 
of an EdTech product. 

Resistance to new technology – Teachers or students may hesitate to try 
new tools due to unfamiliarity or workload concerns. 

Unrealistic expectations – Educators may expect a fully functional product 
rather than an early-stage prototype. 
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Stage 5: TEST (Refining & Iterating Based on Feedback)  

Limited time for classroom testing – Teachers have tight schedules, making 
it hard to test a product multiple times. 

Bias in feedback collection – Stakeholders may provide socially desirable 
feedback instead of honest critiques. 

Balancing qualitative vs. quantitative feedback – Usability issues may arise 
that data alone doesn’t reveal. 

Design Data Analysis Strategy 

Reflect on your approach to using data to inform EdTech design. 

What types of data (e.g., 
user feedback, learning 
outcomes) could you 

potentially collect and 
analyse to develop or 
improve the potential 
EdTech solutions? Share 
some tools or methods that 
you could potentially use.  

User Feedback (Educators & Students) Improving Usability & Engagement: 

If testing a digital assessment platform, I would analyze teacher feedback on 
grading workflows and student feedback on clarity of instructions. 

Learning Outcomes & Student Performance Data Measuring Effectiveness: 

If introducing AI-powered math tutoring, I would track whether students who 
use it show higher mastery levels compared to those using traditional 
homework assignments. 

Behavioral & Engagement Data Enhancing UX & Gamification: 

If developing a gamified history learning app, I would monitor which 
challenges students complete most and adjust difficulty levels accordingly. 

Accessibility & Inclusion Data Ensuring Equitable Learning: 

If developing a reading comprehension tool, I would ensure it includes 
dyslexia-friendly fonts, customizable text sizes, and audio support based on 
user accessibility data. 

What challenges might arise 
in interpreting or accessing 
data (e.g., differing data 
interpretations, incomplete 
data)? How will you address 
these challenges to ensure 
data-driven decisions are 
accurate and effective? 

Differing Interpretations of Data Misaligned Decision-Making 

A platform shows increased student logins, but teachers notice low 
participation in discussions. Instead of assuming higher engagement, cross-
referencing both data points helps identify passive users who may need 
more support. 

Possible solution: Use multi-source data triangulation – Combine 
quantitative learning analytics with qualitative feedback.  

Incomplete or Inconsistent Data Misleading Insights 

If student progress data is missing from certain classrooms, I would analyze 
trends from similar user groups and use predictive models to estimate missing 
insights. 

Possible solution: Simplify data interpretation for educators – Provide clear, 
visual reports with actionable insights. 

Privacy & Ethical Data Use Balancing Innovation with Security 

Instead of showing individual student data in an EdTech dashboard, I would 
display group-level insights to protect privacy while still providing useful 
trends for teachers. 

Possible solution: Balance privacy & innovation – Use ethical AI, anonymized 
data, and transparent consent processes. 

Ethical Considerations and Data Privacy 

Reflect on the ethical implications and data privacy concerns in your EdTech projects. 

What ethical concerns (e.g., 
accessibility, digital equity) 
do you foresee in your 
EdTech projects? How will 
you address these to ensure 

Digital Equity & Access Ensuring Fair Opportunities for All Learners 

If creating an AI-based tutoring tool, I would ensure it works offline, includes 
downloadable lessons, and has SMS-based learning options for students 
without Wi-Fi. 
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your solutions are 
responsible and inclusive? 

Accessibility & Inclusive Design Supporting Diverse Learning Needs 

If developing a reading comprehension app, I would include text-to-speech, 
adjustable font sizes, contrast modes, and captioned videos to support all 
learners. 

Data Privacy & Security Protecting Student Information 

If building an AI-powered student dashboard, I would ensure data is stored 
securely, only anonymized trends are shared with teachers, and students 
can opt out of data tracking. 

AI Bias & Fairness Preventing Discrimination in Algorithms 

If designing an AI tutor for personalized math learning, I would ensure it 
doesn’t limit students based on past performance but instead offers growth-
based challenges. 

Ethical Gamification & Student Motivation Avoiding Manipulation 

In a gamified history learning app, instead of strict rankings, I would 
implement collaborative missions where students work together to solve 
historical puzzles. 

Ensuring Ethical EdTech Solutions 

• Involve diverse users in design – Work with teachers, students, and 
accessibility experts in EdTech development. 

• Follow open, transparent AI & data policies – Publish clear 
guidelines on how AI-driven recommendations work. 

• Offer adaptable & inclusive features – Ensure EdTech tools work 
across devices, learning styles, and accessibility needs. 

• Prioritize ethical engagement – Avoid manipulative gamification or 
unnecessary data tracking. 

What are the key legal 
issues (e.g., GDPR 
compliance, user consent) 
related to data privacy that 
you need to be aware of?  

GDPR Compliance (General Data Protection Regulation – EU & UK) 

If developing a learning analytics platform, I would ensure students can 
request their data records and delete their history if desired. 

If launching a gamified reading app for children, I would include a 
parent/guardian approval step before allowing data collection. 

If developing a cloud-based gradebook, I would ensure only teachers and 
students (or their parents) can view academic records, with no third-party 
access. 

If running an EdTech subscription service, I would add a “Do Not Sell My 
Data” option for California-based users. 

If developing an AI-powered personalized learning tool, I would ensure 
teachers can modify AI-generated recommendations to avoid bias. 

If storing student assessment records in the cloud, I would ensure data is 
encrypted and backed up securely to prevent breaches. 

What challenges might arise 
from ethical considerations 
and data privacy (e.g., 
balancing privacy with 
innovation, understanding 
regulatory requirements)? 
How will you address these 
challenges to ensure 
compliance and ethical 

design? 

Balancing Privacy with Innovation 

If developing an AI-driven learning dashboard, I would ensure it does not 
store identifiable student data but instead processes learning patterns 
anonymously. 

Understanding & Keeping Up with Regulatory Requirements 

If launching an EdTech platform globally, I would integrate geo-based 
compliance systems to ensure GDPR rules apply to EU users,  

Ensuring compliance and ethical design 

• Embed Privacy-by-Design – Only collect necessary data, use 

anonymization, and ensure strong encryption. 
• Educate Stakeholders on Data Ethics – Train teachers, students, 

and parents on privacy rights & AI transparency. 
• Use Open, Transparent AI & Data Policies – Publish explainable AI 

models and allow teacher intervention in AI-based decisions. 
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• Promote Digital Equity & Accessibility – Ensure offline access, 
multilingual support, and compatibility with assistive tech. 

Unit 3: Go beyond-Crafting content and building the community 

Educational Materials Reflect on the development of educational materials that 

complement your EdTech solutions and consider potential issues. 

What are different types of 
educational materials you 
can develop to support an 
EdTech tool? If you have 
some previous experience 
please share it here. 

Educator Training & Onboarding Materials to help teachers understand, set up, 
and integrate the EdTech tool into their teaching practice. 

Types of Materials: 

• Teacher Training Guides – Step-by-step manuals on how to use the 
platform. 

• Live/Recorded Webinars & Workshops – Interactive sessions 
explaining best practices. 

• LMS Integration Manuals – Guidance on how to connect the tool with 
Google Classroom, Moodle, or Canvas. 

• Self-Paced Online Courses – Training modules hosted on Thinkific, 
Coursera, or internal LMS. 

I have helped develop teacher onboarding guides for an adaptive learning 
platform, including video tutorials and interactive PDFs to ease adoption 
(European Film Factory platform) 

What challenges might 
arise in developing 
material (e.g., ensuring 
accessibility, meeting 
diverse needs)? How will 
you address these 
challenges to ensure the 
materials are effective and 
inclusive?  

Ensuring Accessibility for All Learners 

Some users, including those with visual, auditory, cognitive, or physical 
disabilities, may struggle to use PDFs, videos, or interactive content. 

Lack of captioning, alt-text, screen reader compatibility, and keyboard 
navigation makes learning materials inaccessible. 

Ensure materials are accessible across multiple formats (text, audio, video, 
and interactive elements). 

Use Screen Reader-Compatible PDFs & Web Content – Create tagged PDFs and 
structured HTML documents for accessibility. 

Provide Alternative Formats – Offer text-to-speech, transcripts for videos, and 
captioning/subtitling for multimedia content. 

How will you ensure these 
materials are accessible 
and effective for diverse 
learners? 

Teachers have different levels of tech proficiency—some need step-by-step 
guidance, while others prefer quick summaries. 

Students have varied learning styles (visual, auditory, kinesthetic, 
reading/writing-based). 

Content must be adaptable across different subjects and grade levels. 

Create Multiple Levels of Support – Provide basic, intermediate, and advanced 
user guides. 

Use a Blended Approach – Combine video tutorials, infographics, interactive 
demos, and written guides. 

Ensure Subject-Specific Customization – Develop lesson plan templates 
tailored to different subjects (math, science, history, etc.). 

Community Engagement Reflect on the role of community. 
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Reflect on how you plan to 
engage with a community 
of educators, learners, and 
EdTech professionals to 
support your EdTech 
initiatives? 

Engaging Educators: Supporting Adoption & Classroom Integration 

Teachers are the primary users of EdTech and play a crucial role in ensuring 
its successful implementation in classrooms. 

Engagement Strategies: 

Teacher Co-Design & Feedback Sessions – Host focus groups & beta testing 
programs where educators collaborate on tool improvements. 

Professional Learning Communities (PLCs) – Organize online & in-person 
educator meetups to share best practices & teaching strategies. 

Training & Webinars – Conduct workshops, live Q&A sessions, and self-paced 
courses on effective EdTech use. 

Social Media Engagement – Use platforms like Twitter (#EdTechChat), 
Facebook groups, and LinkedIn to discuss trends & challenges. 

Engaging Learners: Ensuring User-Centered Design & Adoption 

Students are the end-users of most EdTech solutions. Their engagement, 
motivation, and feedback directly impact the effectiveness of the tool. 

Engagement Strategies: 

Student User Testing & Hackathons – Involve learners in early-stage testing, 

usability feedback, and design challenges. 

Gamification & Incentives – Create student-led challenges, encourage 
participation through badges, leaderboards, and project showcases. 

Student Ambassadors & Peer Support Networks – Train student tech leaders 
who help their peers navigate new tools. 

Interactive Feedback Channels – Use polls, forums, and live feedback boards 
(Padlet, Mentimeter) to gather real-time student input. 

Engaging EdTech Professionals: Strengthening Collaboration & 
Innovation 

EdTech developers, designers, and researchers need direct insights from 
educators and learners to build effective tools. 

Engagement Strategies: 

EdTech Roundtables & Panel Discussions – Facilitate conversations between 
teachers, developers, and policymakers to discuss needs & innovations. 

Beta Testing & Product Advisory Groups – Create an educator-developer 
feedback cycle for continuous improvement. 

Co-Development of Educational Resources – Work with EdTech professionals 
to design training materials, curriculum guides, and case studies. 

Networking at EdTech Conferences – Engage with professionals at events like 
ISTE. 

Reflect on what potential 
strategies you could use to 
engage with others, share 
knowledge, and stay 
updated on the latest 
EdTech trends. 

Engaging with Educators & Learners through Communities of Practice 
(CoPs) 

Educators and students provide direct, real-world feedback on how EdTech 
tools work in classrooms. 

Collaborative learning helps improve adoption, refine instructional strategies, 
and co-create solutions. 

Strategies: 

• Join & Participate in Online Educator Communities – Engage in PLCs 
(Professional Learning Communities) and social media groups. 

• Facilitate Peer-Learning & Knowledge Sharing – Organize teacher 
roundtables, student-led discussions, and virtual meetups. 

• Host & Attend Webinars & Workshops – Participate in and lead 
sessions focused on EdTech implementation, AI in education, and 
blended learning strategies. 
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Engaging with EdTech Professionals & Developers for Co-Design & 
Innovation 

Working closely with EdTech designers, UX/UI specialists, and AI developers 
ensures that tools are user-centered and pedagogically sound. 

Bridging the gap between educators and technologists leads to more effective 
and ethical EdTech solutions. 

Strategies: 

• Join EdTech Hackathons & Design Sprints – Collaborate on user-
centered design challenges to create impactful learning tools. 

• Provide Pedagogical Consultation for EdTech Startups – Advise 
developers on curriculum alignment, accessibility, and AI ethics. 

• Participate in EdTech Advisory Panels – Engage in beta testing, focus 
groups, and feedback loops to improve product development. 

• Attend & Speak at EdTech Conferences – Network with leaders at 
ISTE 

Staying Updated on the Latest EdTech Trends 

The EdTech landscape is constantly evolving, with advancements in AI, 

immersive learning (VR/AR), gamification, and adaptive learning. 

Keeping up with trends ensures that teachers, students, and institutions get 
the best learning experiences. 

Strategies: 

• Subscribe to Leading EdTech Newsletters & Blogs – Stay updated on 
new tools, research, and policy changes. 

Advice for Peers Reflect on your journey so far. 

Offer thoughtful and 
practical advice or tips for 
peers who would like to 
follow the same path. 
What understanding and 
empathy can you share? 

• Deepen Your Understanding of Both Education & Technology 
• Explore Emerging Technologies in Education – Learn about AI-

powered learning, gamification, VR/AR, and adaptive learning. 
• Test EdTech Tools Firsthand – Use tools like Google Classroom, 

Kahoot, Flipgrid, Nearpod, and adaptive platforms like Smart 
Sparrow. 

• Engage in Communities & Build Relationships 
• Offer to test beta versions of EdTech products—this will give you 

firsthand experience and open doors to collaboration opportunities. 
• Develop Strong Communication & Training Skills 
• Practice Presenting EdTech Concepts Clearly – Create blog posts, 

explainer videos, or short how-to guides. 
• Run Teacher Training Workshops – Offer hands-on professional 

development to help educators integrate EdTech confidently. 
• Use Instructional Design Principles – Learn how to create engaging 

lesson plans, e-learning modules, and LMS-based courses. 
• Stay Informed About EdTech Trends & Research 
• Education technology evolves rapidly—staying updated ensures that 

you make informed recommendations based on current best 
practices. 

• Set Google Alerts for "EdTech trends," "AI in education," and 
"adaptive learning" so you can passively stay updated without 
actively searching. 

• Document & Share Your Journey 
• Sharing your experiences helps you build credibility, contribute to the 

field, and inspire others. 
• Embrace Lifelong Learning & Adaptability 
• EdTech is constantly evolving, and being adaptable is one of the best 

skills you can have. 

 


